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Agenda

Ageas ï 2 continents, 13 countries

Impact24 - building on sustained performance 

A glance at the numbers
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AGEAS

2 CONTINENTS

13 COUNTRIES
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42%

12%

47%

9%
Belgium

Europe

Asia

Reinsurance

GROUP NET OPERATING RESULT

2023 TOTAL: EUR 1,166 mio

464

116

32

30%

21%

49%

BELGIUM

Life & Non-Life

#1 Life

#1 Non-Life

#1 Real estate

ASIA

Life & Non-Life

7 partnerships in 9 markets 

#5 Life in China

#1 Non-Life in Malaysia

#4 Life & #5 Non-Life in Thailand

EUROPE

Life & Non-Life

Portugal, Türkiye & UK

#2 Life & #3 Non-Life in Portugal 

#2 Life & #6 Non-Life in Türkiye 

#6 personal motor insurer & #7 

domestic property insurer in UK

An international insurance group with a focus on Europe and Asia

GROSS INFLOWS @Ageasôshare @constant fx

2023 TOTAL: EUR 17.1 bn

General Account & Elimination: EUR (117) mio

REINSURANCE

Protection reinsurance and 

internal capital management Reinsurance (Protection): EUR 0.26 bn

30%

21%

48%

Belgium

Europe

Asia
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25%

37%

28%

34%

74%

26%

LIFE
Driven by Guaranteed Products

GUARANTEED 

PRODUCTS

UNIT-LINKED 

PRODUCTS

NON-LIFE
Driven by Motor & Household

OTHER

ACCIDENT & 

HEALTH
MOTOR

HOUSEHOLD

INTERNAL REINSURANCE

Diversified product portfolio
Focus on Individuals & SME

INSURANCE NET OPERATING RESULT

2023 TOTAL: EUR 1,283 mio

70%

GROSS INFLOWS NON-LIFE

2023 TOTAL: EUR 5,956 mio

GROSS INFLOWS LIFE

2023 TOTAL: EUR 11,162 mio

AGEAS OPERATES IN LIFE,

NON-LIFE, AND REINSURANCE

GROSS INFLOWS @Ageasôshare @constant fx

2023 TOTAL: EUR 17.1 bn

70%

30%

Life

Non-Life

65%

35%

Life

Non-life

94%

6%

Guaranteed

Unit-Linked

20%

41%

22%

17%

Accident & Health
Motor
Household
Other
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Distribution development and commercial excellence
A diversified distribution landscape following the local customer

Bancassurance

Broker 

Agency 

Other

Ageasôs
Insurance knowledge & 

expertise

+
Partnerôs

Local knowledge &

distribution capabilities

Proven competency in developing 

strong, long-term and dynamic 

partnerships with leading 

companies in their local market
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Ageas Executive Committee to be*: organisational chart

Note: *New composition as reported in the press release of January 24, 2024
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NET OPERATING RESULT @Ageasô share

In EUR mioBELGIUM

#1 Life

#1 Non-Life

#1 Real Estate

28.4% market share (2023)

16.5% market share (2023)

EUR 6.5 bn real estate value (2023)

Belgium
Market leader with robust profit levels

Note: *Combined ratio before the quota share reinsurance programme

3,700

# Brokers

(2022)

3.0 mio

# Customers

(2022)

89.4%

Combined ratio 

(2023)*

100 bps

Guaranteed margin 

(2023)

43 bps

Unit-linked margin

(2023)

GROSS INFLOWS @Ageasô share

In EUR bn

356 331

160
163

515 494

2022 2023

Non-Life

Life

3.13.23.33.03.4

2.01.81.7
1.6

1.6

5.15.05.0
4.6

5.0

20232022202120202019

Non-Life

Life
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4 MARKETS

Portugal, UK and Turkey

(Italy divested in 2017, Luxembourg in 2018 and France in 2023) 

#2 in Life and #3 in Non-Life in Portugal (2023) 

#2 Life & #6 Non-Life in Turkey (2023)

#6 Private Car insurer & #7 Domestic Property insurer in UK (2023)

Europe
Stable and profitable markets

Banca, brokers

& agents
Distribution 

channels

14.5 mio

# Customers

(2022)

95.9%

Combined ratio 

(2023)*

204 bps

Guaranteed margin 

(2023)

20 bps

Unit-linked margin

(2023)

GROSS INFLOWS @Ageasô share

In EUR bn

NET OPERATING RESULT @Ageasô share

In EUR mio

Note: *Combined ratio before the quota share reinsurance programme

28

60

43

84
45

115

144

2022 2023

UK sale

Non-Life

Life

0.81.01.3
0.91.2

2.82.4
2.5

2.5
2.5

3.6
3.4

3.7
3.4

3.7

20232022202120202019

Life
Non-Life
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GROSS INFLOWS @Ageasô share

In EUR bn

PARTNERSHIPS IN 9 MARKETS

#5 Life in China (2023)

#1 General in Malaysia (2023)

#4 Life & #5 Non-Life in Thailand (2023)

Asia
Fast growing contribution

NET OPERATING RESULT @Ageasô share

In EUR mio

471,000

# Brokers 

(2022)

29.5 mio

# Customers

(2022)

97.2%

Combined ratio 

(2023)*

144 bps

Guaranteed margin

(2023)

EUR 544 mio

Net Operating Result

(2023)

Malaysia 

China

2001

Thailand

2004

India

2008

The Philippines 

Vietnam

2015 2016

Laos 

Cambodia

2019

India

2020

Hong-Kong

Note: *Combined ratio before the quota share reinsurance programme

676
502

(8)

42

668

544

2022 2023

Non-Life

Life

7.37.26.76.15.9

0.90.9
0.7

0.40.4

8.28.1
7.4

6.66.3

20232022202120202019

Life
Non-Life
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Reinsurance
Under Impact24, Reinsurance was positioned as one of the opportunities for growth

OUR STRENGHT

ageas SA/NV (Belgium)

ÅTop Holding of Ageas Group

ÅListed Company (Euronext AGS)

ÅLocated in Belgium

ÅReinsurer since 2018, regulated by the NBB

Note: *Numbers are not reported in reinsurance segment, but in Asia

EUR 1.8 bn

Gross Inflows 

(2023)

86.8%

Combined ratio 

(2023)

EUR 101 mio

Net Operating Result

(2023)

OUR JOURNEY

Reinsurance: Operating segment of 

Ageas group

2015 ï

Start Intreas (writing shares in open 

market programs of BE, PT, UK, Italy)

2018 ï

Move to holding balance sheet, adding 

open market business from joint 

venture partners (India, Turkey, 

Thailand)

2019 ï

Quota Share Treaties (internal)

2020 ï

Acquisition of 25% stake in Taiping Re*

2021 ï

Global aggregates through accepted 

retro Taiping Re

2022 ï

Ageas Re starts to write mainly EMEA
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IMPACT24

BUILDING ON 
SUSTAINED 

PERFORMANCE
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